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¢ tinh hinh hoat dong san xuat kinh doanh nim 2024
va phwong hwéng san xuit kinh doanh nim 2025

(Tai dai hi dong cb dong thwong nién nam 2025)

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuac

Ha Déng, ngay thdng 4 ndm 2025

Kinh thua:
- Doan chu tich; Poan thu ky;
- Thua toan thé c¢d dong vé du Dai hoi.
Hom nay, tai Dai hoi ddng cb dong thuong nién nam 2025 cia Coéng ty cb phan
moi trudong do thi Ha Dong, thay mat Ban giam doc Cong ty, t6i xin bdo cdo két qua
thue hién san xuat kinh doanh nam 2024 va phuong huéng, ké hoach san xuét kinh

doanh ndm 2025.

PHAN THU NHAT
TONG KET SAN XUAT KINH DOANH NAM 2024

Thyc hién nghi quyét Pai hoi dong cd dong thuong nién nam 2024, Ban gidm
ddc da tap trung diéu hanh san xut kinh doanh.

Cong ty da dat duoc két qua san xudt kinh doanh nhu sau:

1. Mot sb chi tiéu thue hién trong nim 2024 cia cong ty me.

Bang 1.1 So sanh véi ké hoach nim 2024

pon | KERORCh |y ) iay| Sovéd
TT] Noi dung vi tinh thwe hién ndim 2024 keé hoach
: nim 2024 nim 2024
Khbi lwgng sin phim dich vu chii yéu
1 |Duy tri vé sinh duong phd, ngd xém km 160.127,7 | 158.441,19| 98,95%
2 |Quét thu gom rac he ha | 20.870,39 | 20.712,31| 99,24%
3 | Van chuyén rac thai Tan |117.888,07 |114.836,37| 97,41%
4 | Tudi nudce rira dudng km 5.835,94| 5.833,07| 99,95%
5 |Quan ly van hanh dién chiéu séng Tram | 68.281,28| 67.369,4| 98,66%

Béang 1.2 So sanh véi thue hién nam 2023

1




So
TT No6i dun DPon |Thuwe hién | Thue hién | véi thue
o cung vi tinh | niim 2024 | nim 2023 |hién nim
2024
Khdi lwong san pham dich vu chi yéu
1 |{Duy tri v€ sinh duong phé, ngd xém Km |158.441,19|158.466,54| 99,98%
2 |[Quét thu gom rac he ha 20.712,31| 21.657,37| 95,64%
3. |Van chuyén rac thai Tén 114.836,37(110.070,07 |104,33%
4 | Tudi nudce rira duong km 5.833,07| 6.058,82| 96,27%
5 |Quan ly van hanh dién chiéu séng Tram 67.369,4| 67.930,66| 99,17%
- Cacéudoanhthuvéchiphi
Bing s6 1: Doanh thu nim 2024 cia Cong ty
% ting
Nam 2024 Nam 2023 2
STT Chi ticu ‘ (@ism) 5
(ddng) (ddng) volnam
2023
1 Doanhthucungcép(ﬁchvu 170.078.509.292 | 155.748.521.788 9.2%
Doanh thu tir hoat dong cdng
- S 100.257.262.776 86.896.379.376 15.4%
ich UBND Q. Ha Péng 4 °
Doanh thu tir hoat dong cong
- o 23.670.601. 25. .860. -8.49
ich tai TP. Hoi An 3.670.601.000 5.830.860.000 8.4%
Doanh thu tir hoat do 0
. R I A C s 26.045.536.000 |  20.598.605.500 26.4%
ich tai TP Vinh Long
Doanh thu tir hoat d6 0
D kot o 7.436.376.000 | 7.182.327.000 3.5%
ich khac
Doanh thu kinh doanh bét do
(| roant KN coan bALAONE | 5 526.885.000 | 2.316.311.250 9.1%
san dau tu
- Doanh thu khac 10.141.848.516 12.924.038.662 -21.5%
D h thu hoat dong tai
gy Sl e RIS 1.245.700.400 | 1.973.102.450 -36.9%
chinh
- | Lai tién gui NH, tién cho vay 822.625.332 1.799.843.479 -54.3%
- Loi nhuén duoc chia tir cho 423.075.068 173.258.971 144.2%
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thué VP tai Hud3

3 | Thu nhap khac

151.000.000

100%

Téng doanh thu

171.475.209.692

157.721.624.238

8.7%

(Nguon: BCTC kiém todn nim 2024 ciia CTCP Moi truong doé thi Ha Pong)

Bang s6 2: Chi phi va lgi nhuén

e
o Niim 2024 Niim 2023 76 ting
TT Chi tiéu (@dng) (dng) (giam) so
. 5 véi 2023

1 | Gia vén hang ban 140.102.396.062 | 136.939.432.822 2.3%

2 | Chi phi QLDN 10.647.614.139 | 6.675.135.349 59.5%

3 | Chi phi khac 1.096.526.236 691.023.706 >8,7%
Téng chi phi 151.846.536.437 | 144.305.591.877 5.2%
Tong loi nhuin ké todn trwée thué | 19.628.673.255 | 13.416.036.927 46.3%
Loi nhuin sau thué TNDN 15.508.291.437 | 10.322.101.317 50.2% |,

(Nguon: BCTC kiém todn nim 2024 ciia CTCP Méi trwong dé thi Ha Dong)

- Tinh hinh thye hién so véi ké hoach

Bang s6 3: Két qua thwe hién so véi ké hoach nim 2024

Ké hoach nim | Thuec hién T 1§ %
STT Chi tié : B §
B 2024 nim 2024 | hoan thanh
1 | Tong doanh thu (ty dong) 150 171 114%
2 | Cb tac du kién 10% 20% 200%

Nhén xét vé tinh hinh doanh thu va chi phi ndm 2024:

- Tbdng doanh thu nam 2024 tang 8.7% so v&i nam 2023 va ting 14% so voi ké
hoach da dugc thong qua tai Nghi quyét ctia dai hoi déng ¢ dong thuong nién 2024 dé

ra.

Nguyén nhan chi1 yéu dan dén doanh thu ndm 2024 ting 1a do mot sb hang muc
doanh thu duy tri VSMT thuc hién téng so v6i ndm 2023 va nim 2024 cong ty tiép tuc
tring thau goi duy tri cdy xanh, chiéu sang cong cong, thoat nudc tai thanh phd Hbi




An va nam 2024 Cong ty lién danh v6i cong ty HTC thuc hién géi thau duy tri cay
xanh tai thanh phé Vinh Long téng doanh thu tang 9,2%.

- Nam 2024 tdng chi phi ting 5,2% so v6i nam 2023 nguyén nhan chu yéu do gia
von hang ban ting 2.3% do Céng ty dau tu thém phuong tién van tai nén chi phi khiu
hao téng 1€n. Chi phi quan ly doanh nghiép tang 59.5% do khong con khoan hoan nhap
qu§ du phong tién luong tir nam trude dé lai.

- Loi nhuén sau thué tang 5.186.190.120 ddng twong dwong tang 50,2%.

Doanh thu ting 8.7%, chi phi ting 5.2% din dén loi nhuan nam 2024 tang 50.2%
so v&i nam 2023.

2. Mt s6 chi tiéu ciia chi nhanh Hoi An nim 2024.

Bang s6 2: Doanh thu

Niim 2024 Niim 2023 < EE
am am .o
STT Chi tiéu ‘ ‘ Lo
(dong) (dong) 2023
1 Doanh thu cung cip dich vu 37.473.335.992 43.008.995.899 -12.9%
Doanh thu tir hoat dong cong 5
* | ieh tai TP. Hoi An 21.532.660.000 |  23.272.814.000 -7.5%
Doanh thu tir hoat dong cong o
~ | ich tai TP Vinh Long 15.065.773.000 |  18.538.803.608 -18.7%
- | Doanly thu th hogs dgng eong 874.902.992 | 1.197.378.291 -26.9%
ich khac
Doanh thu hoat dong tai
/B8 v 2.379.965 2.634.116 9.6%
- | Lai tién giri NH 2.379.965 2.634.116 -9.6%
Tong doanh thu 37.475.715.957 |  43.011.630.015 -12.9%
(Nguon: BCTC kiém todn nim 2024 ciia Chi nhénh Hoi An)
Bang s62: Chi phi va lgi nhuin
% ti
. Niim 2024 Niim 2023 ok
TT Chi tiéu % X (giam) so
(dong) (dong) Vi 2023
Gia von hang ban 34.684.013.836 |  39.215.759.238 -11.6%
2 | Chi phi QLDN 2.214.336.744 2.358.973.512 -6.1%
Chi phi khac 1.033.103 5.520.478 -81.3%
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Tong chi phi 36.899.383.683 |  41.580.253.228 -11.2%
Tong lgi nhuin ké toan truéc thué 576.332.274 1.431.376.787 -59.7%
Loi nhuin sau thué TNDN 576.332.274 1.431.376.787 -59.7%
3. Mot s6 chi tiéu ciia Cong ty c6 phan gach khong nung DPién Ban.
% tang
o Nim 2024 Nim 2023 () o
STT Chi tiéu . . s
(ddng) (ddng) e
2023
1 | Doanh thu cung cép dich vu 642.128.113 463.561.111 38.5%
2 | Chi phi
2.1 | Gi4 vbn hang ban 521.438.525 434.556.941 20%
2.2 | Chi phi tai chinh 22.097.260 -100%
Chi phi ldi vay 22.097.260 -100%
2.3 | Chi phi ban hang
2.4 | Chi phi QLDN 96.892.252 266.090.843 -63.6%
2.5 | Chi phi khéac 134.527.674 461.259 |  29065.3%
3. | Loi nhuin (110.722.371) (259.617.807) 57.3%

\

4. Bdo cdo hop nhit cia Cong ty.

Bang s6 1: Doanh thu cia Cong ty

% ting
Niim 2024 Niim 2023 (gidm) so
STT Chi ticu ‘ A
(dong) (déng) Vo1 nam
2023
1 | Doanh thu cung cip dich vu | 170.499.505.478 | 156.298.739.927 9.1%
hogt dong thi
g, (sl tha. Hogt doms tai 1.248.088.332 1.953.666.691 -36.1%
chinh
- | Lai tién guri ngan hang 825.013.264 1.780.407.720 53.7%




Loi nhuén duoc chia tir cho

= 00
thué VP tai Hud3 423.075.068 173.258.971 144.2%
3 Thu nhap khic 151.000.000 100%
Téng doanh thu 171.898.593.810 158.252.406.618 8.6%
Bang s6 2: Chi phi va lgi nhuin
o

e Niim 2024 Nim 2023 e

TT Chi tiéu 2 ) @b ) (giam) so

(dong s véi 2023
1 | Gia von hang ban 137.613.380.504 | 133.667.410.130 3%

2 | Chi phi ban hang

3 | Chi phi QLDN 13.738.884.147 | 10.080.240.716 36.3%
4 | Chi phi khac 1.232.087.013 697.005.443 76.8%
Téng chi phi 152.584.351.664 | 144.444.656.289 5.6%
Tong lgi nhuin ké toan trude thud 19.314.242.146 | 13.807.754.895 39.9%
Lgi nhuin sau thué TNDN 15.222.648.144 | 10.781.319.915 41.2%

- Nam 2024 ngoai cac gbi thiu duy tri vé sinh méi trudng, dién chiéu sang, cay
xanh trén dia ban quan Ha Péng, Cong ty cling tring thiu géi thiu duy tri cdy xanh,
dién chiéu séng tai thanh phé Hoi An va gbi thiu duy tri cly xanh tai thanh phé Hoi

An:

- Doanh thu ndm 2024 Céng ty me truc tiép thuc hién 1a: 120.362.372.292 dong.

- Doanh thu géi thau duy tri cdy xanh, dién chiéu sang thanh phé Hoi An va duy tri
cdy xanh thanh ph6 Vinh Long (chua trir 10% theo nghi quyét HDQT) giao cho chi
nhénh Hi An thyc hién 1a: 49.716.137.000 ddng.

- Loi nhuén sau thué TNDN trén bio c4o tai chinh téng hop 1a: 16.084.623.711

déng, trong do:

+ Loi nhuén sau thué TNDN ciia bdo céo tii chinh riéng Cong ty me la:

15.508.291.437 ddng.

+ Loi nhuén sau thué TNDN ciia chi nhanh Hoi An 14: 576.332.274 ddng.

- Loi nhuén sau thué TNDN trén béo c4o tai chinh hop nhét 1a: 15.222.648.144

dong. Trong dé:



+ Loi nhuan sau thué TNDN cta bio cdo tai chinh riéng Cong ty me la:
15.508.291.437 déng.

+ Loi nhuan sau thué TNDN ctia chi nhanh Hoi An la: 576.332.274 dong.

+ L& cua Cong ty cb6 phin nha may gach khéng nung Dién Ban la:
(81.934.555) ddng (74% theo ty 1& c6 phin ndm gitr).

+ Phan b loi thé thuwong mai vao chi phi cia Céng ty cb phin nha may gach
khéng nung Dién Ban 14: (780.041.012) déng.

Hoi dong quan tr1 dd cd nghi quyet s6 04/NQ-HPQT ngay 29/11/2023 thng nhit
bén lai toan bo cb phén cia Cong ty ¢b phan gach khong nung dién ban ma Céng ty
dang nim gitr.

5. V@ giai phap thwe hién cac nhiém vu chuyén mén:
Thuc hién Nghi quyét Pai hoi déng cb dong va su chi dao sat sao cua Hoi dong
quén tri Ban giam déc da thuc hién dugc mot sb cdng viéc nhu sau:

- Ban gidm déc da tap chung diéu hanh san xuét kinh doanh gidi quyét nhanh kip
thoi cdc vuéng mic trong qua trinh diéu hanh.

- Thyc hién thoa thuén va ky két cac hop ddng vdi cac don vi dé cung Ung c4c dich
vu dam béo quyén loi cho Cong ty.

- Bam bao thu nhép ciing nhu cc ché d6 chinh sach cho nguoi lao dong.

- Thyc hién day du nghia vu véi Nha nudée.

- Trong ndm 2024 Coéng ty da phat huy duoc hidu qua trong san xuét kinh doanh.

- P6i voi cac phong ban chuyén mén d thuc hién va hoan thanh tét cong tac tham
muu cling nhu cdng tic cuia minh.

6. Nhitng khé khin, ton tai:

Nam 2024 do céc chi phi ddu vao tang lam &nh hudng 16n dén tinh hinh hoat dong
san xut kinh doanh cta Cong ty.

Cong tac quan ly van chua dat dugc hidu qué cao.

Nam 2024 Cong ty ndi riéng va cac don vi cling nganh nghé méi trudng van chua
duge UBND thanh phd diéu chinh don gia dich vu méi truong mic di UBND thanh
phd Ha N¢i d4 c6 vin ban chi dao céc co quan chirc ning ctia Thanh phd.

PHAN THU HAI
PHUONG HUONG SAN XUAT KINH DOANH NAM 2025

I. PAC PIEM TiNH HINH VA CHI TIEU NAM 2025:

Mic dit ndm 2025 s& van con nhitng khé khin Coéng ty xay dung phuong 4n san
xuét kinh doanh va ké hoach sén xuit kinh doanh nim 2025 véi cc chi tiéu chi yéu

nhu sau:




1. Téng doanh thu: Dat 150 ty;

2. CO trc phan dau: Trén 10%;

3. D61 v6i ngudi lao dong: Pam bao thu nhép cho ngudi lao dong.

II. CAC GIAI PHAP THU'C HIEN:

1. Thuc hién nghi quyét Dai hoi ¢ dong thudng nién nim 2025.

- T4 chuc tbt Hoi nghi nguoi lao dong.

2. Phét huy nhiing mt tot d thyc hién duoc tp chung khic phuc nhing khé khan tdn
tai, tiép tuc tiét kiém céc khoan chi phi, ning cao ning sudt ddm bao hi€u qua hoat dong
sén xuét kinh doanh.

Diy nhanh tién d§ giao khoan cho cac bd phan truc tiép san xuét.
3. Tiép tuc phat huy tiém néng, ndi luc s&n c6 clia Cong ty.
Thuc hién t5t cac goi thdu.
Tép chung lanh dao chi dao, thuc hién dam bao thanh cdng diu thiu cac g6i thdu nim
2025 hét thoi gian thyc hién,

Trén déy 1a ban bdo cdo cua Ban giam dbc v& tinh hinh hoat dong san xuét kinh
doanh ndm 2024 va phuong hudng san xuit kinh doanh nim 2025.

Cudi cing thay mat Ban gidm ddc Cong ty xin kinh chic cac vi dai biéu khach va
toan thé ¢ dong vé du dai hoi déng cd dong hom nay manh khde, hanh phtc, thanh
dat. Chic Pai hoi thanh cdng tdt dep.

Xin trén trong cam on!

GIAM POC
Noi nhin:
- Cb dong MTH
- HbQT;
- Luu VT.
Pham Trung Thanh




CONG HOA XA HQI CHU NGHIA VIET NAM
Dic 14p — Ty do — Hanh phiic

Ha Ngi, ngay  thdng 4 nim 2025

0 THAO BAO CAO CUA HOI PONG QUAN TRI
VE HOAT PONG QUAN LY, GIAM SAT NAM 2024
VA PHUONG HUONG NHIEM VU NAM 2025

Kinh thwa cic quy vi ¢6 dong!

Hom nay ngay 24/4/2025, Cong ty t chic Pai hoi déng cb dong thudng nién
nam 2025. Thay mat cho Héi dong quan tri Cong ty CP MTPT Ha Dong t6i xin bao
céo v6i Pai hoi dong cb dong thudng nién nam 2025 két qua thuc hién nhiém vu
nam 2024 va muyc tiéu, nhiém vu, ké hoach hoat dong cuia Hoi déng quan tri nim
2025 v6i nhitng ndi dung sau:

L KET QUA HOAT PONG CUA HPQT NAM 2024:

1. Tinh hinh nhin sy quin ly, gidm sat va diéu hanh cia Cong ty.

* Nhén sw HDQT:

1. Ong Pinh Vin Tién - Chu tich HDQT

2. Ong Pham Trung Thanh - Thanh vién HDQT
3. Ong Trén Vin Hing - Thanh vién HDQT
4. Ong Nguyén Thé Thanh - Thanh vién HDQT

Thanh vién HPQT khéng truc tiép tham gia diéu hanh 13 6ng Nguyén Thé
Thanh.
* Nhan sw Ban Gidm déc:

1. Ong Pham Trung Thanh - Gidm déc didu hanh

2. Ong TrAn Vin Hing - Phé Gidm déc Cong ty (kiém Gidm
d6c chi nhanh Hoi An)

* Nhan sw Phong Ké todn Cong ty

1. Ba Lé Thi Bich Hong - K& toén trudng

2. C4c nhiém vu chii yéu ciia HDQT da thue hién trong nam 2024.

2.1 Hoat dong ciia HPQT:

Céan ctr vao muc tiéu du toan cua ké hoach san xuét kinh doanh niim 2024 cta
Cong ty, HPQT cén cit vao chirc néng, nhiém vy, quyén han ctia minh vin thuong



Xuyén giam sét, quan ly, chi dao céc hoat dong cua Cong ty theo ding quy dinh cia
phép luat, Piéu 18 va Nghi quyét ctia Pai hdi cb dong.

HDQT xéc dinh duoc nhing van dé 16n, trong tdm cua Coéng ty theo timg giai
doan dé dé ra nhiing myc tiéu phu hop, chi dao Ban Gidm déc td chitc thuc hién c6
hiéu qua trong quy dinh diéu hanh san xuit kinh doanh cua minh.

Trong qua trinh diéu hanh cta HDQT cling da c6 su phan cong cu thé cho céc
thanh vién, phu trach timg méang cho phi hop, trénh chéng chéo.

2.2 Cong tic giam sat cia HDQT déi véi Ban didu hanh:

HDQT thuong xuyén thuc hién cOng tac giam sat c4c hoat dong ctia Ban Giam
déc va cac bd phan san xuat khéc ciia Cong ty. Céng viéc gidm sat duge thuc hién
théng qua céc budi hop cta HDQT cac quy trong nam va cic cudc hop dot xuit,
thanh vién HDQT lu6n tham gia diy du, nm bt ndi dung va dua ra y kién chi dao
quan trong trong qu4 trinh diéu hanh quan tri Cong ty.

Cac thanh vién HDQT cfiing thudng xuyén tham du céc cudc hop giao ban hang
tuln, hang thang ctia Ban diéu hanh dé kip thoi nam bét két qua thuc hién c4c nhiém
vu chuyén mén cua cong ty.

Két qua san xuét kinh doanh cua timg thang, quy, HDQT déu nhén dugc dé theo
d&i kiém tra, va nim dugc phuong huéng nhiém vu trong thoi gian tiép theo.

HDQT ludn cht dong giao va tao diéu kién t6t cho Ban gidm ddc trién khai
nhiém vu SXKD mdt cach chu dong sang tao, véi muc tiéu ddi méi va 14y cong tac
hiéu qua lam muc tiéu cudi cung nhung trong két qua SXKD nim 2024, mot sé mit
Ban diéu hanh cling 1am t6t 13 co ban hoan thanh ké hoach SXKD dam bao tién
luong, tién thudng cho ngudi lao dong, tién b tic cho cac cd dong. Tuy nhién, két
qua chung dat dugc chua dap tng dugc yéu cdu cia HDQT d8 ra.

2.3 Phin cong nhi¢m vu cy thé cic thanh vién HDQT

1. Ong Pinh Vin Tién - Cha tich HPQT, phu trach chung, diéu hanh moi hoat
dong cua HDQT, Ban diéu hanh. Phu trach cong tac két ndi, gilt mdi quan hé tét véi
céc chi dau tu, chiu trach nhiém cdng téc déi ngoai, dinh hudng phét trién SXKD
cling nhu moi su séng con phat trién kinh té ctia cong ty. Chiu trach nhiém dau tu tai
chinh, kién toan t6 chitc nhan su trong Ban lanh dao cong ty.

2. Ong Pham Trung Thanh - Thanh vién HPQT - Giam déc didu hanh cong ty,
12 ngudi dai dién theo phap luét ctia cong ty, chiu trach nhiém chung trong qua trinh
trién khai ké hoach SXKD vé moi miit, quan ly vé tai chinh trong diéu hanh SXKD.
Phu trach cong tac dbi ndi, dbi ngoai, ¢6 trach nhiém bao toan va phat trién ngudn

Von tai san cla cong ty.



3. Ong Tran Vin Hung - Thanh vién HPQT - Phé6 Giam ddc cong ty, phu trach
mang SXKD theo sy phan cong, iy quyén ctia Giam déc, giup viéc cho Giam dbc vé

nhiém vu SXKD ciia cong ty.

Pong thoi 1am Gidm déc Chi nhanh Hoi An, quan ly diéu hanh 02 dja ban 13

thanh ph6 Héi An va thanh phd Vinh Long.
3. Két qua SXKD niim 2024:
3.1 Két qua SXKD nim 2024

a
Thye hién | Thye hign | 5 ta)“g
TT Cic chi tiéu co ban nim 2024 | nim 2023 f;:‘;‘i;"
> A - A
1 | Doanh thu 170,078 155,748 9.2%
. D?an}} thu tir hoat dong cong ich UBND quan 100,257 $6.896 15.4% S
Ha DPong &
A n Ao } n ]
] i)ganh thu tir hoat dong cong ich tai TP Hoi 23,670 25.830 -8.4% \ :
\,«?7,
_ | Doanh thu tir hoat dng céng ich tai TP Vinh 26,045 20,598 26.4%
Long
- | Doanh thu tir hoat dong cong ich khac 7,436 7,182 3.5%
- | Doanh thu kinh doanh B4t dong san diu tur 2,526 2,316 9.1%A\
()
- | Doanh thu khac 10,141 12,924 -21 5}{5")
2 | Lg¢inhuin sau thué 15,508 10,322 50.287
3 | Du kién chia ¢b tirc 20% 10% 100%

3.2 Dénh gia nhitng két qua, mit manh mit yéu din dén két qua SXKD

niam 2024 con nhiéu han ché yéu kém, mac du doanh thu cao nhit trong nhiéu

nam qua.
Nguyén nhdn khdch quan:

Niam 2024 13 nam dau tién g6i thdu cla Coéng ty me va cling 12 ndm kho khiin

chung ctia nén kinh té cling nhu ctia Thu d6. V& géi thiu ctia chi nhanh H6i An ndm
2024, Cong ty tiép tuc thuc hién dy 4n duy tri cdy xanh trén dia ban thanh phé Vinh
Long. Doanh thu cta chi nhanh Hdi An khoang gan 40 ty, tuy nhién do cdng viéc



trén dia ban xa nén viée t6 chirc san xuét kinh doanh ciing gap nhiéu khé khan, két
qua dat dugc ciing chua cao.

Trong ndm 2024, HDQT van lu6n bam sat Pidu 1€ ctia Cong ty va Nghi quyét
ciia HDQT, ludn thyc hién ding thdm quyén, khong diéu hanh thay, khong 1an san
sang viéc truc tiép diéu hanh. Mit khéc, cling yéu cdu Ban diéu hanh ludn tuan tha
Nghi quyét cta HDQT, yéu cau Giam dbc didu hanh ludn thuc hién cdc nguyén tic
quan trj cong ty trong moi mit SXKD va cac van d& khac mét cach minh bach, diing
phép luét, dung tham quyén va dam bao i da loi ich ctia cong ty.

Nguyén nhan chi quan:

Vige chi dao cia HDQT théng qua cac Nghi quyét vin con han ché, chua sau
sat, kip thoi. Trong chi dao Ban diu hanh con chua cuong quyét tir SXKD dén cong
tdc nhan sy chi chét.

Ban Gidm dbc truc tiép didu hanh theo chu truong, Nghi quyét cta HDQT con
cham, thiéu cuong quyét, dan dén céc khau quan ly con budng 16ng (nhén cOng, vat
tu,...). Cong tac gidm st didu hanh con chua ¢ ky cuong, ky luét, din dén ngudi lao
dong khéng c6 trach nhiém trong cong viéc clia Cong ty gay ra nhidu lang phi trong
SXKD dan dén hiéu qué cudi cung chua cao.

Vi€c giam nhan sy Ban giam dc cling nhu ting nhiém vy cho nhan su con lai mét
can d6i, mot ngudi lam qua nhiéu viéc, khéng kip thoi bé sung nhan luc chu chét, din
dén cdng tac diéu hanh gdp khé khan vi mit bang SXKD tang nhiéu tir Bic vao Nam.

Chu truong ctia HDQT d3 giao 1a phai tién hanh khoan gon trong thoi gian sém
nhét dé nang cao trach nhiém cfing nhu hiéu qua SXKD cua Cong ty nhung dén nay
van chua thyc hién dugc.

Vi€c phén tich, danh gi4 higu qua timg bd phan ctia bdo c4o lanh dao cdng ty van
con lan ban, khéng c6 ké hoach thudng xuyén phén tich timg mang SXKD dé ¢4 bao
cao kip thoi HDQT.

III. Pinh hwéng sw lanh dao, chi dao ciia HPQT va Ban diéu hanh trong
nam 2025.

1. Chi tiéu chung:

Xac dinh nhiém vy SXKD niam 2025 vAn con nhidu khé khin, dé thyc hién t6t
hon nhiém vu dugc giao, phin dAu hoan thanh tét ké hoach SXKD nim 2025, Cong
ty cén tép trung thdo g& nhitng kho khin sau:

- Truéc mét cin tap trung vao khau b sung dugc lanh dao chi chét, phu hop véi
chirc néng nhiém vu cia cong ty trong nam 2025 va céc nim tiép theo.
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- Tép trung vao viéc phén tich d4nh gi4 hicu qua cia tirng khéu trong qu4 trinh
SXKD ciia Cong ty dé xay dung phuong an khoan gon cho timg thanh phan cong viéc,
néng cao ning suét lao dong, tranh lang phi, hiéu qua kém.

- Khén truong thuc hién mé hinh khodn gon nhim nang cao hoat dong san xuét
kinh doanh ctia Céng ty.

Nam 2025 12 m¢t ndm dic bi¢t khé khin do tinh hinh thay déi co ché, chinh séch
cta d4t nude, cta thanh phé. Véi cong ty néi riéng thi cang dic bist hon, 14 nim tha
ba clia nhiém ky HPQT (2023-2028), day ciing 1a nim tht hai cta g6i thau duy tri
VSMT trén dja ban quan Ha Péng giai doan nam 2024-2026.

N&m nay cong ty tiép tuc thuc hién géi thau dich vu cong ich tai thanh phé Héi
An va Vinh Long.

Doanh thu wéc tinh nim 2025: 150 ty

Chia ¢b tirc dw kién: Trén 10%

2. Phwong hwéng nhiém vu nam 2025:

Tiép tuc phat huy nhitng két qua tt va khic phuc nhitng khé khin han ché con
tdn tai cia nim 2024.

HDQT tiép tuc lanh dao chi dao Ban didu hanh, cling Ban diéu hanh phét huy hét%\
kha néing ciia minh, d6i méi cong tc quan Iy didu hanh, tiét kiém, quén ly hiéu qua, phé:) b
d4u hoan thanh Cfic chi tiéu co ban da néu trén, dé 1am da cho cac nam tidp theo. /

Muc ti€u dé ra ctia nim 2025 nhu sau:

- Hoan thanh ké hoach SXKD ném 2025 trén dia ban quén Ha Déng véi két qua
cao nhét.

- Tiép tuc dAu thiu g6i thau duy tri cdy xanh, chiéu sang tai thinh phd Hoi An.

- Ban toan bd ¢b phan cua Cong ty CP Gach khong nung Pién Ban.

- Trién khai duy tri g6i thu duy tri cdy xanh trén dia ban thanh phd Vinh Long

- T6 chire t6t Dai héi ¢ déng thuong nién nim 2025.

- Tiép tuc dbi méi cong tac t6 chirc, quan 1y, didu hanh tir HDQT, tir Ban Gidm
déc va huéng téi muc tiéu phat trién cong ty ngady mét 1én manh.

Kinh thua cic c6 dong

Thua toan thé Pai hoi!

Trén déy 1a béo céo cia HDQT Céng ty CP MTPT Ha Déng dénh gia vé két
qua cua HDQT thyc hién nhiém vu nim 2024 dé ra phuong hudng nhiém vu nim
2025. Thay mat HPQT t6i xin chan thanh cam on su hop tac clia cac ddi tac, céc nha
dau tu dic bidt 13 c4c nha dau tu 1a CBCNV ctia cong ty, cic cd dong va toan thé
CBCNV-LD trong toan céng ty trong nim qua d& nd luc, chia sé, dong vién, sy théng



nhit doan két mot 1ong trach nhiém, 13 ngudn cé vii dong vién rat 16n dé tao didu
kién cho cong ty lu6n hoan thanh nhiém vy duoc giao, dua cong ty ngay cang phét
trién vitng manh.

Xin kinh chiic sirc khée cic quy vi c6 dong va toan thé Dai hpi!

Chiic Pai hdi thanh céng t6t dep!

N TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH

- Ban kiém soét;
- Ban Gb;

- Céc b phén;

- Luu VT.

Pinh Vin Tién




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Ha Dong, ngay 28 thdng 3 nam 2025

HOAT DONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG NAM 2025
Tai dai hoi dong c6 dong thwong nién nam 2025

Can cir Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 ctia Quéc hoi;

Can cir Biéu 18 t6 chue va hoat dong cia Céng ty c6 phan MTDT Ha Péng;

Cin ctr vao B4o céo tai chinh duogc kiém toan nim 2024.

Thuc thi trach nhiém va quyén han theo chtrc nang va nhiém vu quy dinh
tai Diéu 1é Cong ty, Ban kiém soat d3 thuc hién viéc kiém tra, gidm sat Hoi déng

quén tri, Ban giam ddc trong viéc quén Iy diéu hanh Céng ty. Kiém tra tinh hop

1y, hop phép, tinh trung thuc va mtc dd cin trong trong quan ly, diéu hanh hoat
dong kinh doanh, trong t6 chirc cong tac ké toan, théng ké va 1ap bao céo tai chinh

nim 2024. Sau day, thay mit Ban kiém sodt t6i xin bdo céo Dai hoi dong cb déng

cac ndi dung nhu sau:
Ve co cau to chire:

Ban kiém soat c¢6 3 thanh vién gom:

T6i la: Tran Anh Tuén - Trudng ban;
Ba: Ngb Thi Bich Huong - Thanh vién;
Ong: Nguyén Van Tinh - Thanh vién;

Céc thanh vién BKS déu lam viéc kiém nhiém.

PHAN I =
TINH HINH HOAT PONG KINH DOANH NAM 2024 VA CONG TAC
QUAN LY PIEU HANH CUA HPQT VA BAN GIAM POC

A. V& hoat dong kinh doanh va tinh hinh tai chinh nim 2024:

Niam 2024 dugc danh gia 1a nam ban 18 ctia Cong ty, dudi su chi dao dung
dan, kip thoi cia HPQT, su dong long quyét tim vuot qua kho khan cua Ban gidm
d6c va toan thé CBCNV- LD trong Céng ty ciing nhu su hd trg cia céc cb dong,
hoat dong kinh doanh ctia Cong ty d& hoan thanh céc chi tiéu ké hoach kinh doanh



nam 2024 d3 dat ra.

Ban ki€ém soat co ban thong nhat voi cac ndi dung ctia béo cdo két qua SXKD,

Béo céo tai chinh nim 2024 d4 duogc Giam dbc Cong ty phé duyét cu thé nhu sau:

I. Céng tac 1ap va kiém toan bdo céo tai chinh

Béo céo tai chinh ndm 2024 gom 02 bd bdo cdo gdm:

- Béo c4o tai chinh phan khéi lugng do Cong ty cd phan moéi truong d6 thi
Ha Déng thuc hién trén dja ban quan Ha Pong (Sau day goi tat 1a Cong ty me) va
bé4o céo tai chinh hop nhat gitra Cong ty ¢ phan méi truomg d6 thi Ha Dong,
Céng ty co phan méi trudng d6 thi Ha Péng — Chi nhanh Héi An (sau day goi tht
1a Chi nhanh Hoi An) va Cong ty cb phan gach khong nung Dién Ban (sau diy
goi tit Cong ty con);

- Béo cdo tai chinh ndm 2024 phu hgp véi cac quy dinh cia Nha nuéc da
duoc kiém toan boi Cong ty TNHH Kiém toan va tu vin UHY.

II. Két qua san xuét kinh doanh niim 2024

2.1. Két qua thwe hién cia Cong ty me:

2.1.1. Két qua san xuit kinh doanh ciia Cong ty me:

Niim 2024
: Ty1e | Tylé
Chi tieu Thuwe hién Ke hoach thwe dat
nim 2023 nim 2024 Thuc hién hién so | dwgc so
voi ke |véinam
hoach 2023
Vén didu 18 47.879.100.000| 47.879.100.000| 47.879.100.000| 100,0% | 100,0%
Tbng doanh thu 155.748.521.788 | 150.000.000.000|170.078.509.292 | 113,4% | 109,2%
Loi nhuan dinh mirc | 10.322.101.317 15.508.291.437 150,2%
2.1.2. Mt s6 chi tiéu tai chinh tai ngay 31/12/2024
a. Tai san:
Chi tiéu S6 tién
I. Tai san ngin han: 94.804.214.568
1. Tién & cac khoan twong duong tién | 39.417.217.645
2. Céac khoan phai thu ngén han 36.369.302.329
3. Hang ton kho 3.691.407.067
4. Tai san ngan han khac 326.287.527




Chi tiéu S6 tién
5. Pau tu tai chinh ngén han 15.000.000.000
IL. Tai san dai han: 59.971.835.824
1. Tai san ¢6 dinh 47.068.009.929
2. Tai san dai han khéac 1.083.825.895
3. Pau tu tai chinh dai han 11.820.000.000
Téng tai san (I + II) 154.776.050.392

b. Nguon von:

Chi tiéu S6 tién

I. No phai tra 11.351.928.462
1. No ngin han 11.351.928.462
2. No dai han

II. Vén chii s6 hiru 143.424.121.930
1. Vén chi s6 hitu 143.424.121.930
2. Nguon kinh phi va quy khac

Téng ngudn von (I + I) 154.776.050.392

c. Nhan xét danh gia tinh hinh tai chinh tai ngay 31/12/2024:

+ Phai thu cua khach hang tai ngay 31/12/2024 1a: 34.628.003.834 déng,
bing 20,4% doanh thu ndm 2024 ciia cdng ty, No phai thu chu yéu 1a khach hang
UBND quan Ha Dong, Céng ty TNHH MTV Chiéu sang va Thiét bi D6 thi, Phong
QLDT Thanh ph6 Héi An (P4y la khach hang 16n nhét cua Cong ty).

+ Ty trong tong tai san/no phai tra 1a 13,6 1an, chi tiéu nay cho thiy kha
ning thanh toan cac khoan ng ctia cong ty 1a tbt.

+ Ty trong tai san ngén han/phai tra ngén han 14 8,4 14n, qua d6 cong ty c6
du kha nang dé thanh toan ng ngén han.

+ Ty 18 tai san dai han/ngudn vén chi s6 hitu 1a 0,4, chi s6 nay cho thay
murc d6 6n dinh cta viéc dau tu tai san bing nguén vbn chu s& hitu.

- V& ty suét sinh 16i: Thé hién duéi mot sb chi tiéu sau:



TT Chi tiéu DVT | Nam 2023 | Nam 2024
1 |Loi nhuén trude thué/Doanh thu thuin % 8,61 11,54
2 | Loi nhuén sau thué/Vén chu sé hitu % 7,76 10,81
3 | Loi nhuan sau thué/Téng tai san % o5 i 10,02

2.2. Két qua thwe hién hop nhit:

2.2.1. Két qua san xuit kinh doanh hop nhat:

< e

Don vi tinh: Pong %

NG IY

% PHAN

Nam 2024 TRUBN
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T e Thue hién K& hoach Tyle | TyIe | pong

Chi tiéu 3 . - thue dat ;

T nam 2023 nam 2024 Th o o . s “,ge

wc hién hlg.n s0 d}l:(_)'c so [/ -\ 2
voi ké |véi nam

hoach 2023

1 |Vén diéu lé 47.879.100.000| 47.879.100.000| 47.879.100.000| 100,0%| 100,0%
2 |Téng doanh thu 156.298.739.927| 150.000.000.000{170.499.505.478| 113,7%| 109,1%
3 |Loi nhuén dinh mirc | 10.713.819.285 15.193.860.328 141,8%
4 |Ty 1é cb tirc duge chia 10% 10% 20%| 200,0%/| 200,0%

2.2.2. Mt s6 chi tiéu tai chinh tai ngay 31/12/2024

a. Tai san:

Chi tiéu

So tién

I. Tai san ngan han:

109.457.511.120

1. Tién & cac khoan twong duong tién

40.542.540.184

2. Céc khodn phai thu ngén han

45.737.983.736

3. Hang ton kho

6.951.967.398

4. Tai san ngén han khac

1.225.019.802

5. Pau tu tai chinh ngin han

15.000.000.000

II. Tai sdan dai han:

61.300.977.187

1. Tai san c6 dinh

50.844.624.800

2. Tai san dai han khéac

7.434.953.866

3. Du tu tai chinh dai han 350.000.000
4. Tai san d& dang dai han 2.671.398.521
Téng tai san (I + II) 170.758.488.307




b. Nguon von:

Chi tiéu S6 tién

I. No phai tra 29.503.018.212

1. No ngén han 29.503.018.212

2. No dai han

II. Vén chi sé hiru 141.255.470.095

1. Vén chit s hiru 141.255.470.095

2. Ngudn kinh phi va quy khac

Téng ngudn vén (I + I) 170.758.488.307
c. Nhan xét danh gia tinh hinh tai chinh tai ngay 31/12/2024: g>
+ Phai thu cua khach hang tai ngay 31/12/2024 1a: 34.727.519.434 ddn 29

bang 20,4% doanh thu nim 2024 cua cdng ty, No phai thu chu yéu 1a khach han
UBND quan Ha Péng, Céng ty TNHH MTV Chiéu sang va Thiét bj D6 thi, Phong
QLDT Thanh phé Héi An (Day la khach hang 16n nhét ctia Cong ty).

+ Ty trong tong tai san/ng phai tra 12 5,8 14n, chi tiéu nay cho thay kha ning
thanh toan céac khoan ng ctia cong ty 1a tbt.

+ Ty trong tai san ngan han/phai tra ngan han 14 3,7 l4n, qua dé cong ty co
du kha ning dé thanh toan no ngén han.

+ Ty 1é tai san dai han/ngudn vén chi sé hiru 13 0,4, chi sé nay cho thiy
murc d6 6n dinh ctia viéc dau tu tai san bang ngudn vén chi sé hitu.

- Vé ty suat sinh 161: The hién dudi mot sé chi tiéu sau:

TT Chi tiéu DVT [Nam 2023 |Nam 2024
1 |Loi nhuén trude thué/Doanh thu thuan | % 8,83 11,33
2 |Loi nhuén sau thué/Vén chi sé hitu % 8,17 10,76
3 |Loi nhuan sau thué/Téng tai san % 6,54 8,90

Trong diéu kién kinh doanh con gap khé khan, don gia chua dugc UBND
Thanh phé diéu chinh, toan Cong ty da c6 nd luc dé giit én dinh hoat dong kinh
doanh, hoan thanh vuot mirc céc chi tiéu ké hoach da dé ra. Két qua do thé hién
ban linh, kinh nghiém tmg xir tot truéc khé khin ctia Ban 13nh dao va su ¢b ging
khich 1& clia toan thé CBCNV- LD Céng ty.

Cong tac kiém toan da duoc thuc hién theo ding quy dinh, gitp cho cong
tac quan ly tai chinh cia Cong ty minh bach va hiéu qua.

T4 chirc thanh cong Pai hdi dong cb dong thuong nién nam 2024.



B. V& cong tac quéan Iy diéu hanh cia Hi dong quan tri, Ban giam doc
Cong ty:

Tl dau nhiém ky dén nay, Ban Kiém soat da hop hang Quy va bt thuong
cuing HPQT — Ban giam déc Céng ty theo quy dinh cia Piéu 18 t6 chirc va hoat
dong ctia Cong ty. Pong thoi hang Quy, Ban Kiém so4t da hop dé danh gi4 cac
cong viée trong Quy. Cac cudc hop déu di dén thdng nhét cao va thé hién bing
bién ban cudc hop, cu thé nhu sau:

I. Cong tac giam sat, diéu hanh va hoat dong ciia HDQT

HDPQT d3 chi dao diéu hanh ¢ hiéu qua moi hoat dong ctia BGD trong viéc
trién khai thuc hién Nghi quyét ctia Pai hoi dong cb dong va cac hoat dong SXKD
nam 2024 cua Cong ty.

HDQT d4 t6 chirc cac cude hop dinh ky hang quy (bét thudng) theo quy
dinh ctia Piéu 1é t6 churc va hoat dong ctia Cong ty. Ban kiém soat danh gi4 hoat
dong cua HPQT trong ndm phu hop véi quy dinh cua phap luat va céc noi quy,
quy ché ciia Cong ty. Dép tng kip thdi véi yéu cau hoat dong SXKD cua Cong ty
trong nam.

Ban kiém soat danh gia cao hoat dong cua HDQT trong cong tac gidam sat
cac mat hoat dong ctia Cong ty va gidm sat cong tac didu hanh ctia Gidm déc.
HDQT d4 thuc hién phé chuin cac van dé lién quan dén co cu td chuc bd may;
b6 nhiém, diéu chuyén va sap xép can bo; vé dau tu trang bi may moc ha tang k¥
thuat; vé ché do tién luong, thii lao ciia HDQT, BKS va Ban didu hanh cong ty.

IL Vé hoat dong ciia Ban giam dbc Cong ty:

1. V@& trién khai hoat dong kinh doanh:

Ban kiém soat danh gia cao nhing nd luc va cb ging ctia BGD trong viéc
t6 chirc trién khai hoat dong kinh doanh.

Ban giam ddc va can bd quan ly da tuan thi dung diéu 16 Cong ty, phu hop
v6i phép luat va quy dinh ctia Nha nudc. Thuc hién nghiém tic Nghi quyét cta
Pai hoi dong cb dong va ké hoach SXKD niam 2024 dé ra.

Cong tac to chie 6n dinh, cong tac didu hanh dugc chi dong linh hoat, cong
tac quan ly sat sao, kip thoi timg giai doan kinh doanh, sat véi thuc té dic biét 1a
lanh dao chi dao d4u thau thanh cong goi thau duy tri VSMT trén dia ban Quén
Ha Dong giai doan 2025-2026.

Cac Nghi quyét cia HPQT dugc BGD trién khai thuc hién mét cach
nghiém tac.

2. Vé chip hanh ché d9 chinh sach Nha nwéc va Quyét dinh ciia HPQT:
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Ban giam dc d3 thuc hién nghiém chinh cdc quy dinh hién hanh cia Phép
luat Nha nude, Piéu 18 t6 chirc va hoat dong cta Cong ty, cac Nghi quyét, Quyét
dinh cia HPQT, thuc hién cam két gitta HDQT va BGD diéu hanh. Trong thoi
gian hoat déng vira qua, BKS chua phét hién thiy diéu gi bt thuong trong cong
tac quan ly diéu hanh ctia BGP va cac chitc danh quan ly cia Cong ty.

3. Vé cong tac ké toan:

Theo y kién cua chung t6i, ngoai trr anh hudng cia van dé néu tai doan
"Co s& duara y kién kiém ton ngoai trir" ctia Pon vi kiém todn, B4o céo tai chinh
da phan anh trung thyc va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh
ctia Cong ty cb phan Mai truong D6 thi Ha Dong tai ngay 31/12/2024 ciling nhu)
két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién t& cho nam tai chinhl®
két thuc ngay 31/12/2024, pht hgp véi cac Chuan muc ké toan Viét Nam, Ché ¢ ,;
ké toan doanh nghiép Viét Nam va céac quy dinh phap 1y c6 lién quan dén viéc léﬁ

va trinh bay tai béo cdo tai chinh dugc don vi kiém toan chép thuén.

4. Thue hién ché d§ chinh sach ddi véi nguoi lao dong:

Céc ché do, quyén loi cia CBCNV- LD duogc thuc hién theo dung Luét lao
dong, Diéu 1€ t0 chiic va hoat dong cua Cong ty, viéc chi tra lvong hang thang
duoc kip thoi day du dang quy dinh.

Viéc thyc hién ky két hop ddng gitta ngudi st dung lao dong va ngudi lao
dong duogc thuc hién theo dung quy dinh cua Nha nudce, Luat lao dong nhu da
thanh toan BHXH va BHYT day du cho ngudi lao dong, tién BHXH, BHYT,
BHTN da nop kip thoi dting quy dinh cia BHXH.

Céc ché do thi dua khen thudng, thuéng 18, Tét ludn duoc duy tri thuong xuyen.

5. Trich thu lao HPQT, BKS:

Cong ty thuc hién viée tra thu lao cho HPQT va BKS theo mure chi ¢ dinh
hang thang d3 dugc Pai hoi dong c6 déng thudng nién nam 2024 thong qua.

) i S6 S6 A

TT Chirc danh Pon gia lwong | thing Thanh tién
I | Hoi ddng Quan tri 303.076.900
1 | Chutich HDQT 8.000.000 1 12 | 96.000.000
2 | Thanh vién HPQT chuyén trach 6.000.000 i 12 | 144.000.000
Thanh vién HDQT khong chuyén trach (T 15.076.900

3 |théng 01/2024 dén hét ngay 23/4/2024) | +000.000 L AT | 18076,
4 |Thanh vién HPQT khéng chuyén trach 4.000.000 1 12 | 48.000.000
II | Ban Kiém soat 120.000.000




TT Chirc danh Don gia 20 S,O Thanh tién
Iwrong | thang

1 | Truong ban Kiém soat 4.000.000 1 12 | 48.000.000
2 | Thanh vién Ban Kiém soat 3.000.000 1 12 | 36.000.000
. | Thanh vién Ban Kiém soat (Tir thang | , 5
> | 01/2024 dén hét ngay 23/4/2024) RGO e L . S L 0T 00
Thanh vién Ban Kiém soat (Ti thang 5
% | 24/4/2024 dén hét thang 12/2024) MEINAT e S 02l SR 0
Tong cong 423.076.900

6. Két luin va kién nghi ciia Ban kiém soat:

Qua cdng tdc gidm sat va kiém tra cia BKS nhéan thdy HPQT, Ban gidm
déc trién khai va thuc thi dting tinh than ctia Nghj quyét Pai hoi dong cb dong
thubngrﬁéqnén12024,quychéquénuinéib@,Eﬁéulétéchﬁcvéhoatd@ngcﬁa
Cong ty trén co s6 loi ich ctia Cong ty va cd dong Cong ty.

* Kién nghi d6i voi HPQT:

Phét huy nhitng wu diém, thanh tich da dat duogc ciia nam 2024 trong cong
tac 1anh dao, chi dao va quan ly céng ty.

HDQT c6 cac Nghi quyét, Quyét dinh nhdm hd trg, tao didu kién cho BGDb
trién khai hoat dong kinh doanh. HDQT lu6n bam sat cac hoat dong ctia Ban giam
déc kip thoi dinh hudéng va dua ra c4c chi dao nham néng cao hiéu qua hoat dong
SXKD cua Cong ty.

Dé ra cac nhiém vu trong tAm, giai phap chi yéu ding dén gitip Cong ty
duy tri phat trién va bén vimg.

* Kién nghi d6i voi Ban Giam dbc:

Trong diéu kién kinh té thi truong, cong tac didu hanh Ban gidm ddc can
phai linh hoat, sang tao va tiét kiém chi phi nang cao hiéu qua trong san xuét kinh
doanh, Cong ty can c6 dinh huéng phat trién dia ban hoat dong dé ting doanh thu
va nang cao doi sdng cho nguoi lao dong.

St dung ngudn vén c6 hiéu qua va phat trién kinh doanh ctia Céng ty.

Tiép tuc ting cudng cong tac kiém tra ndi bd nham nang cao cong tac quan
ly tai chinh, theo dinh hudng phat trién ctia Cong ty.

PHAN II
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
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Can ctr trén c4c dinh huéng va ké hoach san xuét kinh doanh cta Céng ty,
cling nhu co ché phdi hop gitta HPQT, BGD va BKS da dugc thiét 1ap trong céc
hoat dong kiém tra, giam sat, BKS xac dinh phuong hudng hoat déng nam 2025
tap trung vao mot sb nodi dung chinh nhu sau:

- Tép trung vao nhiém vy trong tdm trong cdng tac kiém soat ké hoach,
kiém soét hoat dong va kiém soét tinh hinh tai chinh Céng ty.

- Nam bit cac co ché, chinh sach phdp luit ctia Nha nuée ban hanh nham
kién nghi, stra d6i bd sung nhimg van d& con chua phi hop, giam thidu riii ro trong
viéc diéu hanh, quéan Iy hoat dong SXKD ctia Cong ty.

- Phéi hop véi ban didu hanh Cong ty trong viéc cung ¢, nang cao hiéu
qua hoat dong ctia hé thdng kiém soat ndi bd ctua Cong ty.

- Trién khai cong tac kiém tra, giam sét dinh ky va dot xuat khi cin thiét.

- Tiép tuc duy tri va phat trién céc dich vu dem lai loi nhuén, tap trung phat
trién thém céc dich vu méi nhim mang lai ngudn thu cho Cong ty.

- Nghién ctru, ra soat, hoan thién cc quy ché da ban hanh d sta ddi, bd
sung cho phu hop véi thuc té.

Trén day 1a bdo cdo qud trinh thuc hién nhiém vu trong ndm 2024 ctia Ban
Kiém soét trinh trude Pai hoi dong cb dong thudong nién nam 2025.

Chung t6i mong mudn ring HPQT, BKS va Ban diéu hanh Cong ty s€ nhan
dugc su ing ho va cam két gén bo 1au dai ctia cac quy cb dong, cac dbi tac va toan

thé cong nhén lao dong ctia Cong ty./. )‘;
Noi nhgn: TM. BAN KIEM SOAT /3
s TRUGNG BAN y
- HbQT; BKS; BGD;
- Luu VT.

Tran Anh Tuin



A CONG HOA XA HQI CHU NGHIA VIET NAM
I HA PONG Doc 1ap — Tw do — Hanh phic

Ha Ngi, ngay — thang 04 nim 2025

DU THAO TO TRINH

Kinh giri: Quy C6 déng Cong ty cb phan Mdi truong dé thi Ha Pong

Can cik:

Ludt Doanh nghiép s6 59/2020/QHI14 do Quéc hoi khéa 14 mede CHXHCN Vit
Nam thong qua ngay 17/06/2020;

Diéu ¢ t6 chirc va hoat dong Cong ty co phan Moi truong do thi Ha Dong;

Bdo cdo tai chinh kiém todn nim 2024 ciia CTCP Méi truong do thi Ha Dong,

Hoi dong quén tri (HDQT) kinh trinh Pai hoi déng ¢b dong (PHDCD) thuong

nién nam 2025 thong qua Béo cdo tai chinh kiém toan nim 2024 cta Coéng ty ¢ phan
Mobi truong do thi Ha Béng nhu sau:

Béo cdo tai chinh nam 2024 duoc kiém toan béi Cong ty TNHH Kiém toan va tur
van UHY.
Bao cdo tai chinh ndm 2024 ctia Cong ty da duoc Cong ty TNHH Kiém toan va tu
van UHY. tién hanh kiém toan theo duing chuin muc quy dinh, dugc Ban kiém
soat Cong ty kiém tra va duoc HDQT Céng ty cong bd trén websitse ctia Cong ty
bao gdm:
B4o cdo ctia Ban Giam déc;
Bao c4o kiém toan doc lap;
Bang can dbi ké toan tai ngay 31/12/2024;
Béo céo két qua kinh doanh ndm 2024;
B4o céo luu chuyén tién té;

o Thuyét minh Béo c4o tai chinh.
HDQT kinh trinh DPHDPCD xem xét va thong qua.

Xin trdn trong cim on!

O O O O O

T/M HOI PONG QUAN TRI

Noi nhan: CHU TICH
- Nhu trén; |
- Luu HPQT, TCHC./.

Pinh Vin Tién



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Ha Noi, ngay  thdng 04 nam 2025

> DU THAO TO TRINH
NG 14 Phuong dn phin phéi lpi nhudn, trich lgp cdc quy nam 2024 va ké
hoach phan phéi lpi nhudn, trich Igp cdc quy nim 2025)

Kinh giti: Quy c6 dong Cong ty c6 phan Méi trwong do thi Ha Dong

Can cu:

- Ludt Doanh nghiép s6 59/2020/QHI14 do Qudc héi khéa 14 nuée CHXHCN Viét
Nam thong qua ngay 17/06/2020;

- Diéu l¢ 6 chike va hoat dong Céng ty co phan Moi truong do thi Ha Dong;

- Bdo cdo tai chinh kiém todn ndm 2024 ciia CTCP Moi truong a"o thi Ha Pong;

- Cdn cit két qua hoat dong kinh doanh ndm 2024 va quy dinh vé ty I trich lgp cdc
quy trong Diéu 1¢ Cong ty.

Hoi déng quan tri kinh trinh Dai hoi déng ¢b dong thuong nién nam 2024 thong qua
phuong 4n phan phdi loi nhuén va trich 1ap céc quy ndm 2024 va ké hoach phan phéi loi
nhuén va trich 18p cdc quy ndm 2025 ctia Cong ty c6 phin Moi truong do thi Ha Pong
nhu sau:

1. Phuong 4n phéan phoi lgi nhuin nim 2024

STT Chi tiéu Ty 18 (%) Sb tién (d6ng)

I | Lg¢inhuin sau thué nim 2024 15.193.860.328
II | Phin phdi cic quy va chia b tire 10.791.329.000
1 | Quy dau tu phat trién

2 | Quy khen thuéng phuc loi (5%/LNST) 759.693.000
3 | C6 tic chitra 20% 9.575.820.000
4 | Quy thudng ban didu hanh (3%/LNST) 455.816.000
III | Con lai chwa phan phéi niim 2025 4.402.531.328

2. Ké hoach phén phdi lgi nhuin nim 2025:

K/
X4

L)

Tra c6 tiee niam 2025: Hoi déng quan tri trinh Pai hoi déng cd dong dé xudt murc
chia ¢4 tire du kién ctia nam 2025 nhu sau:

- Ty 1€: Trén 10 %/ménh gia.

- Hinh thtc chi tra ¢6 tire: Bang tién.



- Nguén chi tra ¢b tirc bing tién: Loi nhun chua phan phéi tinh dén thoi diém ngay
31/12/2024 theo Béo cdo tai chinh 2024 di duogc kiém toan.

% Ké hoach trich quy nim 2025: ﬁy quyén Hoi déng quan trj thuc hién dua trén két
qua hoat dong kinh doanh nam 2025.

Dé chu dong trong viéc thuc hién ké hoach phan phéi loi nhuan nim 2025, Hoi
dong quan tri kinh trinh Pai hoi ddng ¢ déng uy quyén cho Hoi ddng quan tri quyét dinh
thoi diém va muc tam g ¢d tc clia ndm 2025 tuy thude vao két qua kinh doanh va
nguodn vén ctia Cong ty.

T/M HQI PONG QUAN TRI

Noi nhin: CHU TICH
- Nhu trén; ;

- Luvu HDQT, TCHC./.

Pinh Vin Tién




CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THI HA PONG Doc 1ap — Tw do — Hanh phuc

IV TRUOéIG ¥ |

50 THI Ha Néi, ngay  thdng 04 ndm 2025

DU THAO TO TRINH
(V/v: lwa chon don vi kiém todn Bdo cdo tai chinh néim 2025)

Kinh giti: Quy c6 dong Cong ty ¢6 phan Moi trweong do thi Ha Dong

Can ci:

- Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Diéu 1¢ Té chirc va hoat dong ciia Céng ty cé phan Mbi truong do thi Ha Péng,
Hoi ddng quan tri Cong ty ¢d phan Moi truong d6 thi Ha Pong kinh trinh Dai hoi

dong cb dong iy quyén cho Hoi ddng quan tri Cong ty lua chon don vi kiém toan doc lap
nim trong danh séch dugc Uy ban chung khoan chép thuan kiém toan cho don vi ¢0 logi
ich cong chung thudc linh vuc ching khoén, dap ting duoc yéu ciu cua Cong ty vé pham
vi va tién do kiém toan, c6 murc phi kiém toan hop ly phu hop dé thuc hién kiém toan
Béo cdo tai chinh nam 2025 ctia Cong ty ¢d phin Moi truong do thi Ha Déng,

Hoi déng quén tri kinh trinh DHDCD xem xét va thong qua.

Xin trdn trong cam on!

T/M HQI PONG QUAN TRI

Noi nhin: CHU TICH
- Nhu trén;

- Luu HPQT, TCHC./.

Pinh Vin Tién



N CONG HOA XA HQI CHU NGHIA VIET NAM
HA PONG Doc lap — Tw do — Hanh phic

Ha Ngi, ngay  thdng 04 ndm 2025

DU THAO TO TRINH
vee chi trd thi lao ciia Hpi dong qudn tri va Ban kiém sodt nim
2024 va Ké hoach chi tra thii lao nam 2025)

Kinh giri: Quy c6 dong Céng ty ¢§ phin Mai truong dé thi Ha Dong

H6i dong quan tri kinh trinh Dai hoi dong cb dong thudng nién nam 2025 théng qua
muc thi lao cho thanh vién Héi ddng quan tri (HPQT) va Ban kiém so4t (BKS) cua
Cong ty c6 phan Mai truong do6 thi Ha Béng nhu sau:

L Quyét toan thi lao Hbi ddng quén tri va Ban Kiém soat nim 2024

Cén ctt tinh hinh tai chinh Céng ty c6 phdn Mbi truong d6 thi Ha Dong, Hoi dong
quan tri quyét dinh chi tra thd lao cho céc thanh vién thuéc HDQT va cac thanh vién
thugc BKS cho ndm tai chinh 2024 nhu sau:

‘ Tong mirc
So | Muc thu lao/ | S6
STT Chirc danh . o Sacriapenl (cuett DN T
lwgng | thing (dong) | thing

(déng)
1 Chu tich HBQT 01 8.000.000 12 96.000.000
2 Uy vién HbQT chuyén trach 02 6.000.000 12 144.000.000

Uy vién HPQT khéng chuyén trach

3 , 02 | 4.000000 | 4 | 32.000.000
tir thdng 1 dén thang 4 22000
SyasUHDAT Monpchuyentdieh | o | " nodiees 8 | 32.000.000
tir thang 5 dén thang 12

4 | Truong BKS 01 | 4.000.000 | 12 | 48.000.000

5 | Thanh vién BKS 02 | 3.000.000 | 12 | 72.000.000

Téng cong 424.000.000

II. Du toan thu lao Hoi déng quan tri va Ban Kiém sost nim 2025

" . | To 3
, S8 | Mikc thitlao/ | S§ o BT
STT Chirc danh Eroni e (66n ) | than thu lao

ong g g g (dbng)

1 | Chutich HBQT 01 8.000.000 12 96.000.000

2 | Uy vién HPQT chuyén trach 02 6.000.000 12 | 144.000.000




Uy vién HPQT khong chuyén trach | 01 4.000.000 12 48.000.000

Truong BKS 01 4.000.000 12 48.000.000

Thanh vién BKS 02 3.000.000 12 72.000.000

408.000.000

Tong cong

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
Xin trin trong cim on!

T/M HQI PONG QUAN TRI
Noi nhin: CHU TICH

- Nhu trén;
- Luu HBQT, TCHC./.

Pinh Vin Tién




HAN CONG HOA XA HOI CHU NGHIA VIET NAM
[ HA PONG Doc 1dp — Tw do — Hanh phiic

<2 . :
(5 MOl TRUONG :\
’\. HA DONG /=
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Ha Noi, ngay  thdng 04 nam 2025

QONG 1%

DU THAO TO TRINH
(V/v: ¢t ngwoi dai dién theo phap luit cia Cong ty)

Kinh giri: Quy C6 déng Cong ty ¢ phin Mai trudng do thi Ha Pong

Can cut:
- Ludt Doanh nghiép s6 59/2020/QH14 do Qudc héi khéa 14 meée CHXHCN Viét

Nam thong qua ngay 17/06/2020;
- Diéu l¢ 16 chikc va hoat dgng Cong ty cd phan Moi truong do thi Ha Dong,

Cén clr quy dinh ctia phép luét hién hanh va yéu ciu thuc tién v& 8 chic va hoat
dong clia Cong ty co phan Mbi trudng do thi Ha Pong, Hoi déng quan tri kinh trinh Dai
hoi ddng cd dong thuong nién nam 2025 xem xét va thong qua vé van d&: Giam ddc
Cong ty la ngudi dai dién theo phap luét ciia Cong ty.

Trén trong kinh trinh./.

T/M HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén )

- Luu HPQT, TCHC./.

Pinh Vin Tién



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic
Ha Néi, ngay  thdng 04 nam 2025

QUY CHE LAM VIEC
[HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN MOI TRUONG PO THI HA PONG

Cin cir vao Diéu 1¢ t6 chirc va hoat dong ciia Cong ty CP Mbi truong d6 thi Ha
Dong, dé tao diéu kién thuan loi cho viéc td chitc va tién hanh Pai hoi déng ) dong
(PHDCD) thudng nién nam 2025, dong thoi huéng din cho cb dong tham gia Pai hoi va
thyc hién biéu quyét truc tiép hodc thong qua dai dién dugc ity quyén, Hoi dong quan tri
Cong ty c6 phin Mbi trudng db thi Ha Péng kinh trinh Dai héi thong qua Quy ché 1am
viéc tai Pai hoi ¢ dong thuong nién ndm 2025 nhu sau:

I.  TRAT TU CUA PAI HOI
1. Cb dong/ Pai dién cb dong khi dén tham du Pai héi mic trang phuc chinh t&, lich

su, xuét trinh ddy du gidy to tiy than, thu moi hop va cac gidy to khac theo quy
dinh tai Thong bao m&i hop tai ban tiép don.

2. Khi vio héi truong to chirc dai hoi phai tuan thu viéc sip xép vi tri ctia Ban Td
chtrc.

3. Khong noi chuyén riéng, khong hut thubc 14, khong str dung dién thoai di dong
trong lic dién ra Dai hoi. Tt ca cac may dién thoai di dong d& nghi tit hodc dé ché
do khong chuéng.

4. Céc c6 dong/ dai dién cb dong co trach nhi¢m tham dy DHDCP tir khi bit déu Dai
hoi cho dén khi két thuc Dai hoi. Trong truong hop ¢ dong/ dai dién cb dong vi bét
ky ly do gi phai roi khéi cude hop truée khi két thic Dai hoi thi cb dong/ dai dién
c6 dong d6 c6 trach nhiém lién hé véi Ban td chirc. Trudng hop cb dong/ dai dién
c6 dong rdi cude hop trude khi két thic Dai hoi ma khong thong bao v6i Ban T
chirc thi c6 dong/ dai dién cb dong d6 coi nhu da ddng ¥ véi tt ca nhitng van @ s&
duoc biéu quyét tai Pai hoi.

II. BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI

1. Nguyén tic:

- Céc van @ can bidu quyét trong chuong trinh nghi sy ctia Pai hoi déu pha1 dugc
thong qua bing cach bidu quyet truc tiép tai Pai hoi. MBi cb dong dugc cip mot
Thé biéu quyét cta Cong ty cb phan Moi truong do6 thi Ha Pong.

- Thé biéu quyét duoc Cong ty in, déng diu treo va gui truc tlep cho ¢ dong/ dai
dién c6 dong sau khi cd dong/ dai dién cd dong hoan thanh tha tuc dang ky dy hop.

1



II1.

IV.

Trén Thé biéu quyét ghi ré Ho tén cb dong/ dai dién cb dong, M3 sb cb dong va Sb
CMND/CCCD/HC/PKKD cua cb dong/ dai dién cd dong d6.

Phuong thire biéu quyét:

Cb dong/ Dai dién ¢b dong bidu quyét (ddng ¥/ khong ddng y/ khong c6 y kién) dbi
v6i mdt van dé bang céch truc tiép gio Thé biéu quyét tai Dai hoi theo su didu hanh
cua Chu toa Dai hoi;

Ngay sau khi hoan thanh phén Biu quyét théng qua cac ndi dung duoc trinh bay tai
Dai hoi, Ban kiém phiéu s& cong bd két qua kiém phiéu truc toan Dai héi,

Thé 18 biéu quyét:

M&i ¢6 phiéu phé thng twong tmg véi mot quyén bidu quyét.

Céc vén d& sau diy dugc thong qua khi c6 tir 51% trd 1én téng s6 phiéu biéu quyet
clia céc cd dong c6 mit tai Pai hdi truc tiép hodc thong qua dai dién dugc ty quyén
c6 mat tai Pai hoi dong ) dong chap thuén:

+ Béo cdo két qua SXKD nim 2024 va Ké hoach SXKD nim 2025;

+ Bdo cdo hoat dong ctia HPQT niam 2024 va ké hoach nam 2025;

+ Béo c4o hoat dong ctia Ban kiém so4t nim 2024 va ké hoach nam 2025;

+ B4o c4o tai chinh kiém toan nim 2024;

+ To trinh Phuong an phan phdi loi nhuan va trich 18p cac quy nam 2024, ké hoach
nam 2025;

T& trinh vé viéc lua chon don vi kiém todn B4o cdo tai chinh nam 2025;

-+

+ To trinh v& mtc chi tra thu lao Hoi dE‘)ng quén tri, Ban kiém so4t nim 2024; Ké
hoach chi tra thu lao ctia Hoi df“mg quén tri, Ban kiém so4t nim 2025;

+ NOoi dung khac thudc tham quyén cua Pai hoi déng cd dong;

+ Céc van dé khac thudc thdm quyén Dai hoi déng cd dong dugce dé xuit truc tiép
tai Dai héi phu hop véi quy dinh phap luét duoc thong qua theo quy dinh cia
phdp luat hién hanh va Diéu 1¢ td chirc va hoat dong cita Cong ty.

PHAT BIEU Y KIEN TAI PAI HOI

C6 dong tham dy Dai hoi s& phét biéu y kién bing cach ghi y kién phat biéu vao

gidy va chuyén cho Ban td chitc. Ban t§ chirc s& ¢6 trach nhiém chuyén t6i Doan

chu tich.

C dong phat biéu ngén gon va tép trung vao dung nhitng noi dung trong tAm cén

trao ddi, phu hop v6i ndi dung chuong trinh ngh1 su cua Dai héi da duoc thong qua.

Doan chu tich s& gidi ddp cac thic mic cia cd dong truc tiép tai Dai hoi va thudc

pham vi cdc vén d@ trinh bay trong Chuong trinh PHDCD.

QUYEN VA TRACH NHIEM CUA POAN CHU TICH

Diéu khién Dai héi theo ding chuong trinh nghi su, cac thé 1& quy ché da duoc Pai

hoi thong qua. Poan chu tich lam viéc theo nguyén tic tap trung dan chu va quyét
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dinh theo da sb.

- Hu6ng dan Dai hoi thao luén, ldy y kién bidu quyét cic van @& nim trong ndi dung
chuong trinh nghi su ctia Pai hoi va cac van dé c6 lién quan trong sudt qua trinh
Dai hoi.

- Doan chu tich ¢6 quyén thuc hién cac bién phép can thiét dé didu khién cudc hop
mot cach hop ly, c6 trat tu, ding theo chuong trinh da duge thong qua va phan 4nh
dugc mong mubn cia da sé nguoi du hop.

- Doan chu tich c6 quyén:

+ Yéu céu tt ca ngudi du hop chju sy kiém tra hoic cac bién phép an ninh khac;

+ Yéu ciu co quan c6 thim quyén duy tri trat tu cudc hop, yéu ciu nhitng nguoi
khong tuén thi quyén diéu hanh ctia Poan chu tich, cd y gdy rbi trat tu, ngan can
tién trién binh thuong cta cudce hop hoic khong tuén thi c4c yéu ciu v& kiém tra
an ninh ra khéi cudc hop PHPCD.

- Doan chi tich ¢6 quyén hodn cue hop DPHDCP d ¢6 du s§ nguoi dang ky du ho

theo quy dinh dén mot thoi diém khac hodc thay ddi dia diém hop trong céac truon ,

hop sau: 3]z

+ Pia diém hop khoéng c6 du chd ngdi thuin tién cho tit ca nguoi du hop;

+ C6 nguoi du hop ¢6 hanh vi can tré, gdy rbi trat tu; c6 nguy co lam cho cudc hg
khong duoc tién hanh mdt cach cong bing va hop phép. Thoi gian hoan téi da
khong qua 03 (ba) ngay ké tir ngay cudc hop du dinh khai mac;

+ Giai quyét cac van dé nay sinh khéc trong sudt qua trinh té chuc Dai hoi.

V. TRACH NHIEM CUA THU KY DPAI HOI

- Ghi chép day du, trung thuc toan by ndi dung dién bién Dai héi va nhitng van dé da
duge cac cd dong thong qua hoic con luu y tai Dai hoi;

- Soan thao Bién ban hop Dai hoi va Nghi quyét v& céc van d& da dugc thong qua tai

Dai hoi;

- Kip thoi théng bdo v6i Poan chi tich vé cac vAn dé phat sinh ngoai thim quyén giai
quyet
VL. TRACH NHIEM CUA BAN KIEM PHIEU
- Giam sat viéc biéu quyét cta cb dong/ ngum dai dién tham dy Pai hoi;
- Xéac dinh két qua biéu quyét cta cb dong vé céc vén dé thong qua tai Pai hoi;
- Tiép nhan phiéu dit cau héi cta céc ¢b dong.
VIL. BIEN BAN VA N GHI QUYET HOP PAI HOI CO PONG
Tét ca cac ndi dung tai Pai hoi ¢ dong phai duogc Ban Thu ky Dai hoi ghi vao Bién
ban hop Dai hoi cd dong, Bién ban va Nghj quyét hop Dai héi cb dong phai duoc doc va
thong qua truée khi bé mac Dai hoi va dugce ding tai trén website Cong ty.
Trén day 1a toan bd Quy ché lam viéc cua Pai hoi dong cd dong thuong nién nim
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2025 cuia Cong ty cd phan Méi truong d6 thi Ha Pong. Quy ché nay c¢6 hiéu luc ngay sau
khi duoc Dai hoi dong cb dong Cong ty biéu quyét thong qua.

Kinh trinh Dai hi thong qua./.

TM. HQI PONG QUAN TRI

Noi nhan: CHU TICH

- Thanh vién HDQT, BKS;

- Cb dong cua Cong ty;

- Déng trén website Cong ty;

-Luu VT. Pinh Vin Tién
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ciia Cong ty c¢6 phan Méi treong d6 thi Ha Pong
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(Ky va ghi vé ho tén)

Luu y:
- Cb dong muén dong gép ¥ kién hosic muén
phét biéu tai Dai hi phai nop phiéu gop ¥ cho
Ban thu ky Céng ty truéc gid thao luan.




Y CO PHAN MOI TRUONG PO THI HA PONG

ol UONG g Quyét Théng, Phudng Yén Nghia, Quin Ha Péng, Thanh phd Ha Noi
1%% Qal; (024 3 552070 Fax: (024) 33 515 843 Website: www.motruongdothi.com.vn
JSGNRKIPN 569500332500 do S& KH&DPT TP. Ha Noi cp 1an diu ngay 04/09/2007, cap thay ddi lan 9 ngay 17/05/2022.
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PAI HQI ﬂ@ NG CO PONG THUONG NIEN NAM 2025

THE BIEU QUYET

i MA SO CO PONG:

\

CO DONG: ...

SO CMND/CCCD/HC/PKKD: ...

... CO PHIEU

Ghi chu:

- 01 cb phan phé thong twong duong véi 01 quyén biéu quyét; Tong s6 luong c6 phin sé hitu bang tdng sb lugng quyén biéu quyét.

- Thé biéu quyét nay chi c6 gia tri tai phién hop PHPCD thuong nién nam 2025 ngay 24/04/2025




